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Why a cost Model ?
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Facts

Cost Model
PC model
English / Dutch (multilingual output)

Free download (http://www.citychlor.eu)

Generic and flexible cost calculation model for of long term remediation projects
Import / export of calculations and standardized costs
Analyses and optimization

Generic structure of AOA cost items
Customize for individual sites
Short / extended version
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Facts
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Scope of the model

1. Tool for feasibility analyses and development of an AOA 
2. Tool for the busniesscase and financial negotiation (cost contribution) stakeholders 

3. Facilitate and improve cost calculations (e.g. NPV-calculation and repeating activities)

4. Tool for implementation phase (financial planning scheme)
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Scope of the model

Example analyses: 
– NPV factor
– Frequency factor
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Working method

Analyses existing cost estimates of 6 AOA frontrunners / interviews
Blueprint model
Demonstration and Workshop 
Input from CityChlor partners on Final blueprint 
Internet hosting of the model and manual
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Cost structure
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Cost structure
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Cost structure
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Discussion
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For questions please contact

Rob Heijer 
T +31 (0)6.512.90.337
E rob.heijer@grontmij.nl
I www.grontmij.com
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